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Hanh trinh 4.0 doanh nghiép Vingroup: 2001 - 2016 (GDb1)

2016
57’6 4 69%FY 15

Doanh thu (nghin ty)

3,51 1 134%

Loi nhuan sau thué

(nghin ty)

6

Vingroup

2 diém then chét GB1

A s a2 N A 2. ._aa_An:

() hitps:/fgoldenriver.vinhomes.vn » vi.._

Vingroup chuyén Vinmec, Vinschool
sang mo hinh phi lgi nhuan theo ...
Sep 27, 2016 — Vingroup chuyén Vinmec, Vinschool

sang md hinh phi lgi nhudn theo théng 18 cla cac hé
théng y t&, gido duc hang dau thé giéi.

e}l Hanh trinh chuyén ddi Khai nghiép & Phat trién S6 ligu ter BCTC doanh nghiép Vingroup 2016



Vingroup: 2017 — 2020 (GD2)

2 diém then chét GD2

7 -

Agriculture
2015

VinEco

Retail+
2014

Vinmart
Adayroi

/
/
MASAN
2019

litbi | Binh hinh 4.0

Mobility
2017
Vinfast

Hospitality
2001
Vinpearl

Retail
2004

Vincom

Education
03/2018

VinUni

Home Healthcare
6 Vinhomes YT

Vingroup

Tech
2018
VinSmart

Healthcare
2012
Vinmec

Education
2013
VinSchool

TC Théi Bao Tai Chinh

Vingroup céng bé dinh huéng
tré thanh tap doan céng nghé
22 thg 8, 2018

[T Tuditre

Vingroup chuyén giao VinEco X gmseg
va VinCommerce cho Masan: .

Hai bén ...

VinMart*

4 thg 12, 2019

[T Bao Tudi tré

Vingroup chinh thirc tuyén bé
rat khdi mang ban 18, giai thé
VinPro

18 thg 12, 2019

M Tuéitre
Vingroup bat ngé dirng lap
hang hang khéng Vinpearl Air

14 thg 1, 2020
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Vingroup: 2021+ (GD3: Tang toc 4.0)

Manuafacture

Technology

09/05/2021 eCar

Data/ A.l

ND B&o Nhén dan

eMotor

Infotainment

VinSmart dirng san xuat TV va
dién thoai, tap trung cho
VinFast

1 day ago

Smart things Consumer

Finance

Vingroup

Land + Support +
\\.__,/l .,,____/j

Cép didu hanh Cép quan ly

Home HealthCare
Céc sach lugc Kinh té s6 4.0 Khung huéng Chuyén déi sb
néi bat: Viét Nam 2030 4.0 xuét séc cho Doanh . . .
Falop e Hospitality Education
14/06 07/06
28,400,000 d 38,400,000 d Retail
M3: CDHO1, 04 bubi M&: CQLO1, 10 budi, 5 ngay

Khda hoc Kinh té s 4.0 lién quan

I|tb| | Hanh trinh chuyén da&i Tang tdc 4.0 Sé ligu ttr BCTC doanh nghiép Vingroup 2020

2020
110’5 $15% FY 19

Doanh thu (nghin ty)

45 § 1%
)

Loi nhuén sau thué

(nghin ty)

44’1 § 13.7%

Sé nhan vién

(nghin)
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Vi du vé Sang kién Chién lwoc 4.0 vuro't trdi tur Litbi

10/05/2021

litbi  https://litbi.com » litbi-hien-ke-Bong...

10/06/2020

v https://m.viethamnet.vn » telecom-in...

COVID-19: Bé xuat dung Béng khi Telecom infrastructure sharing to bring
cau 4.0 chong nhép canh trai phép ... huge benefits: analysts - Viethamnet

1 ngay truéc — COVID-19: Bé xuéat dung Bong khi Telecom infrastructure sharing to bring huge benefits:
cau 4.0 chéng nhap canh trai ... Theo Ong Pham Van analysts. 10/06/2020 | 07:33. If mobile network

Viét, Giam déc khu vuc cong ty Litbi va ...

operators agree to share 4G BTS (based ...

https://litbi.com/litbi-hien-ke-Bong-khi-cau-4-chong-nhap-canh-trai-phep-covid-19.html https://m.viethamnet.vn/en/sci-tech-environment/telecom-infrastructure-sharing-to-

itbi |

bring-huge-benefits-analysts-646792.html

litbi.com gir toan quyén - 2021
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Bai hoc

#16 — Cat bo chd dong

Hoc - Héi Chuyén d6i s6 4.0 - Phan 5

Bai tap
M6 ta Chién Ilwoc 4.0 va liét ké 3 loi thé canh
tranh chién Iwoc manh nhat cia doanh nghiép

Vingroup cho Giai doan 3 ?

Céach giam dau khi 4p dung bai hoc Cat bé chu
déng tr doanh nghiép Vingroup ?

Néu nganh 6 td gdp khé khan, doanh nghiép
Vingroup sé chon linh vwe Tai chinh Ngan
hang, Hang khéng hay Vién thong, dé dau tw

va duy tri da tang trwéng ?

Xem lai 15 bai hoc Chuyén déi sé 4.0 lién quan doanh nghiép dan dau Viettel tai day: https://litbi.com/litbi-bao-cao-kinh-te-so.html

itbi |

litbi.com gir toan quyén - 2021
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Nghién cltu Chuyén déi sé doanh nghiép — P2 — Chién lugc
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Hoc nguwoi dan dau: Video1-5

Vui long xem 5 Video truoc de No6i dung nghién ctru doanh nghiép dan dau VINGROUP
hiéu Béi canh canh tranh 4.0 va >
doanh nghiép dan d‘éu Viettel. - 10/05 — HANH TRINH & HE SINH THAI 4.0: 3 GIAI POAN :%k
Vingroup ... soutube

facebook

19/05 - VINGROUP: CHIEN LU'Q'C CANH TRANH 2 KE 3 DiNH

Tham khao doanh nghiép dan dau Viettel

-
14/04 - HANH TRINH 4.0 & HE SINH THAI 9 NUT :%k
it |

18/04 — DIEN BIEN KINH DOANH Q1/2021 fy%k

o , R . youtube
27/04 - S& MENH & QUAN TR| HIEU SUAT CAO A , o~ .z
21/04 *NH & QUAN TR] HIk fcebook HOmM nay chung ta sé tim hiéu
04/05 — CHIEN LU'Q'C CANH TRANH 9 NUT 2 VONG :%k Chién Ilwogc canh tranh 2K3D

cua doanh nghiép Vingroup

itbi |

Click xem lai cac Video chuwong trinh "Hoc ngudi dan dau”

itbi | n
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Vingroup: Chién lwoc 2 Ké 3 Dinh (2K3D)

2 diém then chét cia 2K3D gressssssisnnan, :
) L CICUN Technology
Consumer + Bank
+ Integration +
Physical Finance
;..otores

Manuafacture Technology

« i
ldy Ngoai ché Trong ~— @ —

Land + o Support +

AN A HealthCare Masan Vingroup Techcombank
[ay X e Ch e Tlfang D — @ +— Hospitality Education l
One Mount Group

Hé sinh thadi s6 mdi

VinID — VinShop — OneHousing

||tb| | Chién lwgc 2 ké 3 dinh Chién lugc 2K3D Tham khao dich vu https://litbi.com/litbi-tu-van-chien-luoc-kinh-te-so-vuot-troi.html 12
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Vingroup: 2K3D - Ké sach 1 — lay Ngoai ché Trong

MD Bdo Nhan dén

Xe dién VinFast sé ra mat tai
thi trirérng My va chau Au vao
nam 2022

3 tudn trdc

ldy Ngoai ché Trong ~— @<— P

R&D Hub Headquarters Manufacturing ViemamEinance
CEO VinFast Nguyén Thi Véan
Anh: '45 000 xe dién VinFast
sé& |an banh tai M§ méi nam'
B B— Iﬂ 2 tudn trede
il & — f
==
v
F T R e U SRRSO RO RS RLTFUIIRCL IO .
: Toan cau héa chién lugc mang dén:
t 1. Thitrudng ++ > Co hoi + > Thu hat ddu tu +
: 2. Quimd ++ > San lugng + > Chi phi -
: 3. Canh tranh ++
4. Rdiro ++

litbi | K séch 1

Vingroup: Chién lwgc 2 K& 3 Binh (2K3D)

" Consumer | RIS
Retail + Bank
P Integration .
Physical Finance
oS

.‘\)ﬁ\\‘\\

Masan Vingroup  Techcombank

l

lay Xe ché Tugng  ~— @_7

One Mount Group

Quan tdm Ké 2 & 3D, vui long lién hé Litbi Research

Ldy Ngoai lam don bdy tdi - ché Trong dé hon:
1. Doanh nghiép B6i méi Sang tao ++

2. Sdn phdm chdt lugng Qudc té +

3. Lgithé canh tranh Trong nudc ++

S6 liéu ttr BCTC doanh nghiép Vingroup 2020 13



Vi du vé Sang kién Chién lwoc 4.0 vuro't trdi tur Litbi
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COVID-19: Bé xuat dung Béng khi Telecom infrastructure sharing to bring
cau 4.0 chong nhép canh trai phép ... huge benefits: analysts - Viethamnet

1 ngay truéc — COVID-19: Bé xuéat dung Bong khi Telecom infrastructure sharing to bring huge benefits:
cau 4.0 chéng nhap canh trai ... Theo Ong Pham Van analysts. 10/06/2020 | 07:33. If mobile network

Viét, Giam déc khu vuc cong ty Litbi va ...

operators agree to share 4G BTS (based ...
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Vingroup: Muc tiéu chién lwoc 2K3D

(D) GiaoDuc.net

| -
1 Ndm 2020, One Mount Group tiép ,

Wingroup tw h&ao sir ménh "Vi

A A A A I 2 A A 2 .
mot cube song tot dep hon | tuc md& réng quy mé cua VinID, '

cho ngué Viét |
dan 15, 2017 : dong thoi cho ra mdt hai nén tang !
|
4 I dich wu khdac la VinShop va i
: I I
; A OneHousing, tu do budc dau hinh |
i "/ I \ A A . /. ~ /" I
i /1 thanh nén hé sinh thai s6 vdi ba :
Vingroup: Chién lwg'c 2 K& 3 Binh (2K3D) Ve V' mh vue: Dich vu tai chinh, Bdn 18!
g"c;r'{sh&e'r'é EEE ,/ | - L * ’ I
I'va Bdt dong sdn ¢6 téng quy mé |
" cafeauto.vn > thi-truong » vingroup... | PRl Finance ,/' I . \ N 4. > a4 ~ |
o . I thitruong [én t6i 75 ty dé la My.
Vingroup san xuat 500.000 xe o to, xe Ly Ngodi ché Trong _@_ / L P
may/ndm vao 2025 - CafeAutovn B F W T TTTTEEEEEEEEEET
Sep 3, 2017 — Muc tiéu clia VinFast 12 tré thanh nha (o Xe ché Tugng  ~— @) — \\\
san xuat 6 16 hang dau Bong Nam A voi cong sut One Mount Group \\\
Vinio ‘j:::"]c’:”i Cr;J:;:c¢ sing \\\
e - s \\ biz hitps:fivietnambiz.vn ; Tai chinh

4 Techcombank bat tay véi VinShop
khai thac thi trwéng tiéu dung nhanh
qui mo 50 tiUSD

IR4{-JMM Chién lvoc2 ké 3 dinh Muc tiéu Sé liéu tir BCTC doanh nghiép Vingroup 2020 15



Vingroup: dau hiéu rui ro chién lwgc 2K3D ?

C6 phiéu VIC dang gidm séu, cé thé la chi dau phan anh nha dau tw

chuwa déng cadm véi chién lwoc 2K3D cda doanh nghiép Vingroup ?

0 123000.00 H 123000.00 L 120500.00 C 122500.00

=l Vingroup Joint Stock Company, 1D, HOSE
Volume (false, 20) 1.622M n/a

= vietnam Technological and Commercial Joint Stock Bank, 1D, HOSE

Wolume (false, 20)

18.85M n/a

0 50000.00 H 51700.00 L 49850.00 C 50800.00

# "l"lu

|l'

= Masan Group Corporation, 1D, HOSE

Volume (false, 20)

2.584M n/a

0 112500.00 H 113800.00 L 111600.00 C 111900.00

2

Ngay 20/05/2021, Cé phiéu VIC tiép tuc gidm mat -0.4 diém: VIC gidm ter 145
xubng 122 nghin déng/cé, mat hon 16% gia tri trong 30 ngay qua

litbi | RUi ro chié luac

I‘!!.!“!;, t| ||1\|| |

Tham khao dich vu https://litbi.com/litbi-danh-gia-rui-ro-chien-luoc-kinh-te-so.html

||“M"

Nguoc Ia/ c6 phiéu
Techcombank (TCB)
lién tiép tang vuwot dinh
trong hon 8 thang qua

- Cé phibu Masan
- (MSN) ciing lién tiép
tdng vwot dinh trong

thoi gian qua

16
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e De

Litbi Research dé xuat Giai phap gia tri dén doanh nghiép Vingroup

Thoi gian dé xuét: 05/2021 Doanh nghiép thu hudng: Vingroup

L, 3 . ; . ) Phdt hién sém cdc sai I6m cdp chién lwoc, kip thoi diéu  Doanh nghiép tin chac rang Chién lwoc minh
Giam sdt va Danh gid rui ro  Twvén , , , o

1 . A oA chinh va giam tén thuong. La co so cho dich vu Tw vdn dang theo dudi dé xudt sac va vuwot tréi, hodc
Chién lvoc 4.0 doanh nghiép 4.0 B

chién lvoc 4.0 Toan dién & Vuot tréi hon. néu sai thi cé thé diéu chinh sém.

. R - , i Nho dp dung cdc sdng kién PMST 4.0 thu
Ap dung Cong cu Chuyén hoa céngcu Thic ddy BMST 4.0 trong doanh nghiép Vingroup
2 duwoc tw litbi.com, doanh nghiép tao duorc

Tin thanh Tri thire litbi.com 4.0 nhanh hon vuot trof hon.

loi thé khdc biét va vuott tréi trudec déi tha.

litbi B Quan tri hiéu suat cao Dé xuat Giai phap gid tri
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Hoc - Héi Chuyén d6i s6 4.0 — Phan 6 — Vingroup

Bai hoc

#17 — Toan ciu hda chién lwoc

Bai tap

Loi thé canh tranh tai thi trirong Quéc té cua

doanh nghiép Vingroup manh dén dau ?

Khéc biét chién Iwoc Ngoai nwée cda doanh
nghiép Vingroup # FPT # Viettel # #

?

Doanh nghiép Vingroup c6 nén ap dung Chién
Iwoc M&A dé tham nhdp vao linh vwc Vién
thong ngay khi Chién lwoec 2K3D co trién vong

tich cwec ?

Xem lai 15 bai hoc Chuyén déi sé 4.0 lién quan doanh nghiép dan dau Viettel tai day: https://litbi.com/litbi-bao-cao-kinh-te-so.html

itbi |

litbi.com gir toan quyén - 2021
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https://litbi.com/litbi-bao-cao-kinh-te-so.html?src=vingrouppdf1

litbi

Khung dao tao Kinh té s 4.0 toan dién

Khung dao tao Kinh té sé 4.0

CHUYEN D01 SO

|
Nha
Pau tu 4.0

I.-!" - i e 1

B Dao tao 16 chic doanh nghigp
,:i’d'-l- ___
Phé cép tri thirc phé théng

litbiE  litbi.com®

| |
Nha Cap Cap Cap
Hoach dinh Piéu hanh Quan ly Thuc thi S

1 Binh thuang

Chuyén gia

Khung dao tao Kinh té s 4.0 toan dién tir Trung tdm dao tao 4.0 LitbiE
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https://litbi.com/su?p=38upAbe9lSoso4&src=tcb1&langfid=vi&sum=1

litbi

Litbi
Q =

Eim

Kinh té so - loT: Viettel 2020

¥

Téi bdo cao
(36 trang)

Kinh té s6 - loT: VNPT 2020

3

Tai bdo cdo
(10646 rarg)

Bao cdo Kinh té s6 10T Viettel - 2020

TECHCOMBANK TANG TOC +

LOI THE CANH TRANH
TECHCOMBANK

|

Bao cado Kinh té s6 1oT Vnpt 2020 Bdo cdo lgi thé canh tranh Techcombank

Ngén hang Trung wong
2020+
Tién di déng Vé tinh 4.0
Tién m3 héa
Bao cdo Tién sd Tién di ddng 2020

PAIMOISANGTAO 4.0

VIET NAM 4.0 u

Kinh t& Khong gian Vi tru Viét Nam -2021

2021-2045

P6i mdi sdng tao Viét Nam 4.0 - 2021

litbi.com giir toan quyén

Research - Bao cao Nghién ctru Kinh té so 4.0

Y,;.,t., - TANG TRUONG +
CHIEN LUQC &
2020+
LOI THE CANH TRANH
MBBANK

litbi

V|
Bao cdo Loi thé canh tranh MBBank

Nghién cu Chuyén déi s doanh nghiép

Viettel

Doanh nghiép din dau Viettel

Nghién ciu Chuyén ddi sG doanh nghiép - P1

Vingroup

Doanh nghiép dan dau Vingroup
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https://litbi.com/litbi_bao_cao_kinh_te_so_iot_viettel.html
https://litbi.com/litbi_bao_cao_kinh_te_so_iot_vnpt.html
https://litbi.com/litbi_bao_cao_loi_the_canh_tranh_techcombank_2020.html
https://litbi.com/litbi_bao_cao_tien_so_tien_di_dong_2020.html
https://litbi.com/litbi_bao_cao_chien_luoc_loi_the_canh_tranh_mbbank_2020.html
https://litbi.com/litbi_bao_cao_chien_luoc_loi_the_canh_tranh_mbbank_2020.html
https://litbi.com/litbi-bao-cao-doi-moi-sang-tao-viet-nam-40-2021.html
https://litbi.com/litbi-bao-cao-kinh-te-so.html?langfid=vi&langtid=vi&cemname=viettel&src=vingrouppdf2&sum=1
https://litbi.com/litbi-bao-cao-kinh-te-so.html?langfid=vi&langtid=vi&cemname=vingroup&src=vingrouppdf2&sum=1

Tuyén bd mi

Cac thong tin trong tai liéu nay duoc cung cap bdi Cong ty LITBI va cdc cong ty thanh vién cho muc dich nghién
cru va dao tao Chuyén ddi Kinh té& s 4.0 cta LITBI. Tai liéu nay cé thé chira cdc théng tin mang tinh du bdo, phan
anh quan diém ndi bd cha LITBI vé cac hoat déng kinh doanh trong twong lai cda LITBI va cac doanh nghiép lién
quan. K&t qua trong twong lai dua trén nhirng wéc tinh va ky vong duwa trén nhirng théng tin cé duoc dén thoi
diém hién tai. Ngoai ra, cdc dy doan chju anh hudng b&i nhirng rii ro va nhitng su viéc phat sinh ngoai dy kién cé

thé cé nhirng khac biét 1&n so vdi két qua thuec té.

Tai liéu nay dwoc soan chi véi muc dich tham khao.

Lién hé info@litbi.com
Toa nha Paxsky, 123 NDC, Q3, HCM
Tel: (+84) 286 287 6887

| i t b i https://litbi.com

https://www.facebook.com/litbi.vn https://www.youtube.com/litbi vn

én trur
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https://litbi.com/
https://www.facebook.com/litbi.vn
https://www.youtube.com/channel/UCgRsasrwqDp-wNcPNUGRVDw
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BO CONG CU SANG TAO

Véi cach tiép cén déc déo,
bd cbng cu Litbi gitp doanh
nghiép déi m&i va séng tao
tri thire da dang va lién tuc

Cong cu chuyén Tin thanh Tri thic

Lién hé info@litbi.com

Toa nha Paxsky, 123 NDC, Q3, HCM
Tel: (+84) 286 287 6887

| i t b i https://litbi.com

https://www.facebook.com/litbi.vn
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PANH GIA CHUYEN DOI SO 4.0

Vi by BINH PHAP SO dic
s&c, Litbi sé gitp doanh
nghiép hiéu ré ndng luc

chuyén déi s6 4.0 cda minh

Khung dadnh gid nang luc 4.0

CHUYEN DOI KINH TE sO 4.0

NGHIEN C(*U TU’ VAN DAO TAO 4.0
Litbi nghién ctru Kinh té sé tir Trung tdm dao tao LitbiE,
néam 2013, dwa vao bo cong cung cap chuong trinh dao
cu phét kién tri thirc kiéu maéi tao toan dién vé Kinh té sé
& bd binh phap s6 4.0 4.0 cho 5 nhém déi tuong
Nghién ctru & tu vén chién luvoc Khung dao tao Kinh té& s& 4.0 toan dién

Théng bao ban quyén va mién trir trach nhiém phap ly
Bdo cdo dugc sdn xuat bdi litbi. Tt cd cdc van ban, s6 liéu va bang trong bdo cdo nay déu dugc bao vé ban quyén vé luat

phap va quy dinh vé quyén s& hiru tri tué tai Viét Nam. Khdng cé t8 chirc hodc cd nhan dugc phép st dung thdng tin trong

bdo cdo nay cho bat ky muc dich kinh doanh ndo ma khoéng can sy déng y bang van ban tir litbi. Mot s6 vin ban va dit liéu
trong bdo cdo nay duoc thu thap tir thdng tin cdng khai va ban quyén duoc gilr bdi tac giad goc.

Noi dung bao cdo nghién ctru chi dung dé tham khao, khong cé tinh chat cam két phap ly lién quan.


https://litbi.com/
http://litbi.com/su?p=YATt4sE94S4Us9
https://litbi.com/su?p=65hA29u9HShso4&src=tcb1&langfid=vi&sum=1
https://litbi.com/su?p=hhi25bY93Stso4&src=tcb1&langfid=vi&sum=1
https://litbi.com/su?p=38upAbe9lSoso4&src=tcb1&langfid=vi&sum=1
https://litbi.com/dich-vu-danh-gia-chuyen-doi-kinh-te-so.jsp?langfid=vi&langtid=vi&sum=1&src=tcb1

