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Hé sinh thai 4.0 doanh nghiép FPT
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Nén ta ng 4.0 https.//litbi.com/litbi-bao-cao-kinh-te-so.html

Rui ro chién luoc

Poi thu canh tranh

Pé xuat gidi phap gia tri dén doanh nghiép FPT & Misa
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Tham khao

14/04 — 4 Video vé nghién ctiru doanh nghiép dan dau Viettel youtube  facebook

10/05 - 2 Video nghién ctru doanh nghiép dan dau Vingroup  voutube  facebook
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FPT 2020+ 298 *= 4,4 *:n

Téng doanh thu (nghin ty) Téng LNST (nghin ty)

Education +
Doanh thu (nghin ty)

1,599 ®16% University Platform 4.0 3,219 1%

LNTT (nghin ty) School Retalil Chuyen doi s6 (nghin ty)

950 & 75% Tech/Skill eCommerce

Foxpay ...

T + Telecom +

Kinh doanh dich vu IT

2020 Software Wireline

Kinh doanh Vién théng &
Quang cao 2020

12,000 10,867

I 4305 Solution Smart Home
1,970
267

Quéc té Viét Nam Cloud Pay TV

mDoanh thu = LNTT

Vién théng Quang cao

mDoanh thu ®LNTT

News/Ads

Ngubén: fot.com

litbi | Bkl Hé sinh thai 4.0 litbi.com gitr toan quyeén - 2021



FPT diém manh 4.0

18,728 ) 30,6 *6.1%

Nhéan sw cbng nghé + Sé nhan vién (nghin)

: FPT 2020+

Co sd gido duc rong l6n, gidp cung

Education +

s A , ~ Platform 4.0 3219
tng nhdn luc 4.0 phi thdp cho FPT scnoa

Foxpay ...

. Vidn
Wireline " riacia

Smart Home

Cé mang ludi kinh doanh tai 26+
Qudc gia, trong tdm vao US, EU & JP e

Tao dugc vi thé tich cuc vai FPT Play

v' Hé sinh thdi 4.0 da dang theo ca hdi
v' Cdp diéu hanh ndng dong, than trong
v

Luc lugng chuyén gia dbng, manh

litbi | Biaglzie: Piém manh litbi.com g toan quyén - 2021



FPT: Nén tang 4.0 (a)

Khéi dau nén tang 4.0

lfl https://techinsight.com.vn » fpt-con...

o Vi chién lugc tdng trudng théng qua tich ~ o
FPT cong bé nén tang tri tué nhan tao i e ot E:af::FPT — Qu: TH%
an dié i&n ban mdi op gia tri tu Base.vn, FPT chinh thuc dan y do FF1 mua cni phot .
toan dién FPT.Al phién ban mdi ... Op gla tri Base.vn: Tich hop platform >, |A
13 thg 9, 2018 — Tai sy kién FPT Techday 2018 dién xuéng phan khuc SMB, hudng dén nguon kinh nghiém 5 nam ...

ra tai khach san JW Marriott ngay 12/9, Tap doan FPT
da chinh thitre cong bd ra mat nén ...

4 tun trugc

thu én dinh theo Premium Account

¢ FPT 2020+

09/2018 10/2020 05/2021 ’?

Hé sinh thai Nén tang FPT.Al bao gom
da dang cac san pham va dich vu nhu
Nén tang Hoi thoai tu dong — Chatbot
(FPT.Al Conversation), Trg ly Ao téng
v dai (FPT.AI Virtual Agent for Call
Center), Giai phap Trich xuat thong tin
hinh anh va Pinh danh khach hang truc
tuyén (FPT.Al Vision va FPT.Al eKYC),
Hoan thién duoc 4 dich vu 4.0 chinh Giai phap Tong hop va Nhan dang
Giong ndi tu dong (FPT.Al Speech).

FPT dang hudng dén nén tang
dich vu 4.0 nhu Google, Amazon
& Microsoft

Cdn thém nhiéu thoi

Ra mat Nén tang Tri tué Nhan
tao Toan dién FPT.Al

30 thg 10, 2020

gian dé canh tranh vdi

cdc doi thu ngoai nudc

htb' | FPT 2021+ Nén tdng 4.0 litbi.com gi toan quyén - 2021




FPT: Nén tang 4.0 (b)

v' VGi bo gidi phdp Qudn tri doanh nghiép tich hgp tu thuong
vu Base.vn, cing nén tdng 4.0 dang phdt trién, néu bé

sung thém phdn hé Ké todn Tai chinh thi FPT sé da sdc

E FPT: phan tich diém manh vé Nén tang 4.0

ing 4.0

thdch thirc vi thé ddn ddu cta doanh nghiép Misa

v' Doanh nghiép Misa cdn kién thiét chién lugc phong tha 4.0

dé trdnh o bi danh chiém t t h
Hé sinh thai Nén tang FPT.Al bao gom ngay e ran ng uy C l an C lem rong rung an
da dang céc san pham va dich vu nhu
Nén tang Hoi thoai tu dong — Chatbot
(FPT.Al Conversation), Trg ly Ao téng
LAODONG = — ] dai (FPT.AI Virtual Agent for Call
- — Center), Giai phdp Trich xuat thong tin
z hinh anh va Dinh danh khach hang truc
tuyén (FPT.AI Vision va FPT.Al eKYC),
Gidi phap Tong hop va Nhan dang
Giong néi ty dong (FPT.Al Speech).

> v' Ngoai FPT Al, trong nudc con ¢é nén tang Viettel Al tuong

itbi | g

tng va giai phdp Vingroup Al chuyén dung cho linh vuc y

té surc khde va xe dién.

Tham khdo dich vu Tu vén Chién Lioc 4.0 vuot troi

htb' | FPT 2021+ Nén tdng 4.0 litbi.com giiF toan quyén - 2021


https://www.misa.vn/
https://www.misa.vn/
https://viettelgroup.ai/
https://www.vinai.io/
https://litbi.com/public/Litbi-Services-4.0-2021-v2.3.pdf?src=fptpdf1

) ? Nguén thu cét 16 i:} Dabi thi canh tranh truc tiép
FPT: DOI thu Canh tranh ; : Boi thui tiém tang

Ngudn thu tiém nan . CH )
g g (gian tiép | tiém an | tong lai | thay thé)

m PayTV/Ads Mnm IDC/Cloud University | School Platform 4.0 Retail eCommerce

Vewel 5 T & & O
wer 5 o0
cMmC {0

Vingroup ii:? ii::? i:}
VNG 0
Misa Misa sdp c6 dbi thu I6m tiém tang khi FPT thau tém base.vn nham danh xuéng phan khic SMB
TGDD

Netflix

Microsoft

Xiaomi
Google *

Apple i:? i:?
litbi | Biaglzie: Canh tranh 4.0 litbi.com gidr toan quyén - 2021 8
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FPT : Rui ro chién lwoc 4.0

Thi trirong Quéc té
| Trién vong kinh doanh Quéc t& phu thuec |
| nhiéu vao dién bién COVID-19 tai 3 nhém thi
i truong doanh nghiép FPT dang kinh doanh:
\ VN, Béi thi va US, EU, JP. Vi du, néu An D6
i kiém sodt dich t6n hon thi doanh nghiép An
| DO 6 thé s8 6 lgi thé tét hon FPT.

|
' Nho ICT héi tu, gidp doanh nghiép Vién !

| théng; nhu Viettel, s& ¢6 lgi thé t6t hon vé i
i gidi phdp ICT. Chi ddu da suy gidm doanh |
| thu IT trong nuéc 2 ndm lién tiép 2019 — |
52020 cta doanh nghiép FPT cé thé la ddu i
|
|

| hiéu cdnh bdo sém xu hudéng nay.

Thij trirong Viét Nam

litbi | RUi ro Chign g 4.0

PFPT2020+ 298 1 4dr

Education +

Chién lugc 4.0 da dang trai rong nhiéu linh

VUC, vua tao co hoi vaa tgo rui ro 6n

litbi.com gitF toan quyén - 2021

-

,
Tham khdo dich vu Bdnh gid Ruiro Chién ludc 4.0

v' Nhém dich vu 4.0 hién & mdc co badn,
cdn thém thoi gian dé phdt trién, cdi tién
va tich hop.

v Khé canh tranh vdi ngudi choi l6n toan

cdu nhu Google, Amazon va Microsoft.

Thdch thic ngudn thu bdng réng Wireline
dén tu ngudi chai mdéi SpaceX, du kién phdt

song Internet tai VN vao ndm 2022.


https://litbi.com/public/Litbi-Services-4.0-2021-v2.3.pdf?src=fptpdf1

Litbi Research - Dich vu Chién lwoc 4.0 vwo't troi

Hién Litbi Ia t6 chirc dau tién va duy nhat hoi du ndng luc thiét ké Chién luoc 4.0 sau va réng hop nhét thanh céng.

Hay chon va dé ching téi gitp ban kién thiét Chién luoc 4.0 vuot troi nhat Viét Nam:

Dich vu tri thirc chuyén sau Giai doan
1 Panh gid Rui ro Chién lwoc Kinh té s6 4.0 Poc vj A
2 Panh gid nang lwc Chuyén doi s6 4.0 Poc vj 4
3 Cong cu thic day DPMST 4.0 nhanh hon Giam sat )
4 Tw van Chién lwoc Kinh té s6 4.0 vwot troi Doc vi, Thiét k&, Gidm sdt 4

it | o
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0

Thoi gian dé xudt 06/2021

- Litbi dé xuat Giai phap gia tri dén FPT

Doanh nghiép thu hudong

FPT

Luan didm | DU dang tdng trudng, nhung tir 4 ludn diém Rdi ro Chién lwoc 4.0 Litbi Research phén tich, chung téi dé xudt bé gidi phdp

de xuat nhdm giup doanh nghiép FPT kién thiét dworc cdc Chién lwoc 4.0 vwrot tri hon, cd thé canh tranh vdi cdc déi thd ngoadi nurdrc.

Dich vu / Gidi phap dé xuat

, L, . o Tw vén
88 Ddnh qgia rui ro Chién lwoc 4.0

4.0

Thuc ddy BDMST 4.0 nhanh hon  céng cu

vai cong cu litbi.com 4.0

Cdc sdch lwgce Kinh té sé 4.0 ndi  pao tao

bat: Viet Nam 2030 4.0

litbi | Chién lvogc 4.0 vuott trdi Dé xuat Gidi phap gia tri

Phdt hién som cdc sai ldm cdp chién lwoc, kip thoi diéu
chinh va gidm tén thuong. La co sé& cho dich vu Tw vén

chién lwoc 4.0 vuot tréi hon.

Thiuc ddy PMST 4.0 trong doanh nghiép FPT nhanh

hon vuwot tréi hon.

Gitip CxO cdp cao kip thoi cp nhét cdc Sdch chién

lwoc 4.0 vuot troi dién hinh.

https://litbi.com/public/Litbi-Services-4.0-2021-v2.3.pdf

Doanh nghiép tin chdc rdng Chién lwoc minh
dang theo dudi dé xudt sdc va vuot trdi, hodc

néu sai thi cé thé diéu chinh som.

Nho dp dung cdc sdng kién PMST 4.0 thu
duoc tw litbi.com, doanh nghiép tao duoc

loi thé khdc biét va vuot tréi trudc déi tha.

Thic ddy ndng lwec hoach dinh chién lwoc 4.0

Xudt sdc vuot troi.
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Litbi dé xuat Giai phap gia tri dén doanh nghiép Misa

Thoi gian dé xudt 06/2021

Luan diém

dé xuat

Doanh nghiép thu hudong

Misa

4.0 vurgt trdéi nham kip thoi thich ng vdi Chién lugc ddnh chiém linh vire SMIB cua ngudri choi mdi FPT

Tir két qua phdn tich doanh nghiép FPT, chung téi nhdn thdy doanh nghiép Misa cGn nhanh chdéng kién thiét cdc Chién lwoc

litbi |

Phdt hién sém cdc sai I6m cdp chién lvoc, kip thoi diéu

Ddnh qid rdi ro Chién lvoc 4.0 Twvén
doanh nghiép 4.0

Thuc ddy PMST 4.0 nhanh hon vdi  Céng cu

cong cu litbi.com 4.0

Cdc sdch lvgc Kinh té s6 4.0 n6i bat:  Pao tao

Viét Nam 2030 4.0

) o . L Céng cu
Ddnh gia nang luw'c Chuyén doéi sé 4.0

4.0

Chién lwgc 4.0 vuot troi Dé xuat Giadi phap gid tri

chinh va gidm tén thwong. La co s& cho dich vu Tw vén

chién lwoc 4.0 vuvot tréi hon.

Thiuc ddy PMST 4.0 trong doanh nghiép nhanh hon

vuot troi hon.

Gitp CxO cép cao kip thoi cdp nhét cdc sdch lwoc 4.0

vuot tréi dién hinh.

Gitp doanh nghiép nhdn biét chinh xdc birc tranh 4.0

cta chinh minh nhv thé nao ?

https://litbi.com/public/Litbi-Services-4.0-2021-v2.3.pdf

Doanh nghiép tin chdc rdng Chién lwgc minh
dang theo duéi dd xuédt sdc va vuwot tréi, hodc

néu sai thi cé thé diéu chinh sém.

Nho dp dung cdc sdng kién PMST 4.0 thu
duwoc tw litbi.com, doanh nghiép tao duorc

loi thé khdc biét va vurott tréi trurde déi tha.

Thuc déy ndng lwe hoach dinh chién lwoc 4.0

Xudt sdc vurot troi.

Vé dwoc burc tranh 4.0 cua chinh doanh

nghiép, 1d co' s& dé Chuyén déi sé vurot tri
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Litbi: dich vu Tu van Chién lugc Kinh t& s 4.0 vugt troi https://litbi.com/litbi-tu-van-chien-luoc-kinh-te-so-vuot-troi.htmi
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Vi du vé Sang kién Chién lwoc 4.0 vuro't trdi tur Litbi

10/05/2021 10/06/2020
litbi  https://litbi.com » litbi-hien-ke-Bong... v https://m.vietnamnet.vn » telecom-in...
COVID-19: Bé xuat dung Béng khi Telecom infrastructure sharing to bring
cau 4.0 chong nhép canh trai phép ... huge benefits: analysts - Viethamnet
1 ngay truéc — COVID-19: Bé xuéat dung Bong khi Telecom infrastructure sharing to bring huge benefits:
cau 4.0 chéng nhap canh trai ... Theo Ong Pham Van analysts. 10/06/2020 | 07:33. If mobile network
Viét, Giam déc khu vuc cong ty Litbi va ... operators agree to share 4G BTS (based ...

https://litbi.com/litbi-hien-ke-Bong-khi-cau-4-chong-nhap-canh-trai-phep-covid-19.html https://m.vietnhamnet.vn/en/sci-tech-environment/telecom-infrastructure-sharing-to-
bring-huge-benefits-analysts-646792.html

https://www.thesaigontimes.vn/303308/da-den-luc-nganh-vien-thong-chia-se-ha-tang-

dung-chung.html

|Itbl | Chién lvogc 4.0 vuott trdi Sang kién 4.0 litbi.com gtk toan quyén - 2021 14
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Bai hoc

#18 — Thau tém chién lwvoc 4.0

Hoc - Hoi Chuyén doi sd 4.0—-Tap 7

Bai tap

Doanh nghiép FPT sé thau tom startup nao

khac dé thic day canh tranh véi Misa ?

Tai sao doanh nghiép CMC khoéng kién thiét
nén tang 4.0 giéng doanh nghiép FPT ?

Doanh nghiép trong nwéc nén dung nén tang
4.0 caa doanh nghiép FPT, Amazon, Google

hay Microsoft ?

Xem lai 17 bai hoc Chuyén déi sé 4.0 lién quan doanh nghiép dan dau tai day: https://litbi.com/litbi-bao-cao-kinh-te-so.html

itbi |

litbi.com gitF toan quyén - 2021
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Litbi Research - Bao cao Nghién ctru Kinh té so 4.0 sdu rong

LY@ TANG TOC + - - TANG TRUONG +

Kinh té s6 - loT: Viettel 2020 Kinh té s6 - loT: VNPT 2020

LOI THE CANH TRANH
03/2020 - v1.2 ‘ ooz ‘ 2020 CngN LU« & 2020+
TECHCOMBANK LOI THE CANH TRANH
o =32 MBBANK litbi

Bao cado Kinh té so 10T Viettel - 2020 Bao cado Kinh té sé 1oT Vnpt 2020 Bao cao loi thé canh tranh Techcombank Bao cdo Loi thé canh tranh MBBank

Ngén hang Trung wong

2020+

PAIMOISANGTAO 4.0

Tién di déng
Tién mé héa

Vé tinh 4.0

VIET NAM 4.0 u Viettel

2021-2045

Bdo cdo Tién s6 Tién di déng 2020 Kinh t€ Khdng gian Vi tru Viét Nam -2021 D6i mdi sédng tao Viét Nam 4.0 - 2021 Doanh nghiép dan dau Viettel

Nghién ciu Chuyén ddi sG doanh nghiép - P1

Vingroup

Doanh nghiép dan dau Vingroup
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Tuyén bd mién trir trach nhiém

Cac théng tin trong tai liéu nay dugc cung cap bédi Cong ty Litbi va cdc cong ty thanh vién cho muc dich nghién ctru
va dao tao Chuyén déi Kinh té sé 4.0 cla Litbi. Tai liéu nay cé thé chira cac théng tin mang tinh du bdo, phan anh
quan diém noi bd cda Litbi vé cdc hoat dong kinh doanh trong twong lai cla Litbi va cdc doanh nghiép lién quan.
K&t qua trong twong lai dwa trén nhirng wdc tinh va ky vong dua trén nhirng théng tin cd duoc dén thoi diém hién
tai. Ngoai ra, cac du doan chiu anh hudng bdi nhirng rdi ro va nhitng sy viéc phat sinh ngoai dy kién co thé cé

nhitng khac biét I&n so vdi két qua thyc té.

Tai liéu nay dwoc soan chi véi muc dich tham khao.

I . t b ®  https://litbi.com
I I https://www.facebook.com/litbi.vn https://www.youtube.com/litbi vn
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Litbi — Dich vu Kinh té s6 4.0
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BO CONG CU SANG TAO DANH GIA CHUYEN DOI SO 4.0 NGHIEN Cc(’'U TU VAN 4.0 DAO TAO 4.0

B6 c6ng cu litbi.com ddc sdc V&i b6 Binh phép s 4.0 doc Litbi Research sé giup doanh Trung tédm LitbiE dao tao
toan dién vé Chuyén déi

Kinh té sé 4.0 cho 5 nhém

S€ giup doanh nghiép thuc quyén, Litbi sé gitp doanh nghiép Giam sat, banh gia

day Pbéi m&i Séng tao 4.0 nghiép nhin thau bure tranh rdi ro va thiét ké Chién luoc

déi tuong, 4 ndi dung

nhanh hon hiéu qua hon 4.0 cda chinh minh ré nhét. Kinh té sé 4.0 vuot troi

Cong cu 4.0 Panh gid 4.0 Chién lugc 4.0 Pao tao 4.0

° e info@litbi.com
| I t bl https://litbi.com facebook/litbi.vn youtube/litbi vn

https://litbi.com/public/Litbi-Services-4.0-2021-v2.3.pdf
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